Internationally Accredited Mediation and

Conflict Management Training

The Society of Mediators (Charity No. 1151526) London
Validation No. SOM/MF/L1/17

40 CPD hours

27 February to 3 March 2017 6 to 10 March 2017
Johannesburg Cape Town
PROGRAMME

MONDAY:

07:00 Registration.

07:30 Introduction — ourselves, the materials, and the courses.
08:00  The Circle of Life.

08:15  What is Mediation?

09:00 Beginning a Mediation.

09:30  Contract and Ethics in Mediation: the Code of Conduct.
10:30  Demonstration Mediation — “Waiting for Tips”.

11:00 Coffee.

11:15  Mediation Case Study Briefing.

11:30  Case Study 1 — “The Rough with the Smooth” — 6 group.
13:00  Lunch.

13:45  Case Study 2 — “The Bag Lady” — 6 groups.

15:15  Consolidation.

15:30 End of the Day 1.

Homework overnight — 2 hours:

. Read, consider, and compare the arrangements to mediate (Page 5 onwards and “Essential
Reading” — Sections 9, 11 and 12);

. Read and prepare the four case studies for Tuesday.

TUESDAY:

07:30  The mediation Contracts.

08:00 Case Study 3 — “Tour de Force” — 6 groups.
09:30 Coffee.

09:45  Case Study 4 — “Stealing Theme” — 6 groups.
11:15  Case Study 5 — “The simple Things” — 6 groups.
12:45  Consolidation.

13:00  Lunch.

13:45  Case Study 6 — “A Family Affair” — 6 groups.
15:15  Consolidation.

15:30  End of Day 2.

Homework overnight — 2 hours:
° Create your own opening brief — see page 16;
. Read and prepare the four case studies for Wednesday.
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WEDNESDAY:
07:30  Self-prepared opening brief review - 4 groups.

08:30  Case Study 7 — “Going up Beat” — 6 groups.

10:00 Coffee.

10:15  Case Study 8 — “The Wind of Change” — 6 groups.
12:30 Lunch.

13:15  Case Study 9 — “The Constantia Gardner” — 6 groups.
14:45  Introduction to co-mediation.

15:30 End of Day 3.

Homework overnight — 2 hours:

. Consider mediation tactics and preparation (Pages 19 to 20 and “Essential Reading”
Sections 5 and 6);

. Read and prepare the 3 case studies for Thursday.

THURSDAY:

07:30 Consolidation.

07:45  Case Study 10 — “Leaks and Pots” — 6 groups.
09:00 Reflection.

09:15  Case Study 11 — “Spicing it Up” — 6 groups.
10:30  Coffee.

10:45  Case Study 12 — “A Rasher Remark” — 6 groups.
12:00 Co-mediation demonstration.

12:30  Lunch.

13:15 Examination Issue.

13:30 Examination Commences.

15:30  End of Day4.

Homework overnight — 2 hours:

. Read reflect on the co-mediation materials (“Essential Readings” Section 13)
° Read and prepare the 3 cases studies for Friday.
FRIDAY:

07:30  Case Study 13 — “Swinging Times” — 6 groups.

09:15  Coffee.

09:30  Case Study 14 — “Nay Problem” — co-mediation, 6 groups.

11:15  Case Study 15 — “A Day with Destiny” — co-mediation, 6 groups.
13:00  Lunch.

13:45  Examination Debrief.

14:00  Awards and Presentation.

15:30  Course concludes.
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